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Why Businesses Fail?

Six Pillars of a Sustainable Business




Perspective

Are you too
big to fail?
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Plan vs. Strategy

Envisione
Business

Today’s
Business

P



Target customers?

Products /services?
Channels?
Geography:?
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Small battery in demanding job=burnout Large battery in undemanding job=boredom
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Reality check:

Is your business
built on a strong
foundation?




Thank You!
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Mustapha B. Mugisa
t: 0782610333

e: premium@summitcl.com

www.mustaphamugisa.com

We take pride
in doing the
right thing,
rather than
what is right
for the
profitability
of Summit
Consulting.
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